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Avery warm good afternoon to all of you. It is my privilege and honour to welcome
you at this 34th Annual General Meeting of your Company. On behalf of the entire
Board and Management, | would like to thank each one of you for sparing your
precious time and connecting with us virtually once again.

First of all, | congratulate you on Azadi Ka Amrit Mahotsav celebrating 75" year of
India’s Independence. Over these years backed by the committed workforce and
robust democracy, India has emerged as one of the fastest growing economy in
the world. At present, India is the World's fifth largest economy and is expected to
be among top three economies globally over the next decade.

Due to Covid-19 pandemic, the last two years were challenging for all of us. It is
indeed satisfying to see that the world has almost overcome the pandemic now.
However, there is a widespread uncertainty, owing to severe economic stress,
untamed inflation, geopolitical tensions and supply chain disruption, which is
threatening to trigger global recession. In such an unpredictable environment, it
is heartening that our country has demonstrated admirable resilience and robust
recovery driven by the Government's proactive policy measures and skillful
management of the pandemic. It is commendable that while astutely addressing
immediate challenges, the Government has continued to carry out path breaking
reforms and policy interventions to create conducive environment enhancing our
competitiveness globally. As a result, the India story is thriving and our Country is
poised to attract global investments and grow steadily in future.

Amidst the global disruptions and challenges, your Company has kept its focus on
providing uninterrupted logistics support with its efficient services to the trade and
industry. It has performed consistently well and improved its strong fundamentals.
Your Company is optimistic about the economic scenario going forward and is well
poised to seize the emerging business opportunities.

The report of the Directors and Audited Accounts for the year ended 31st March
2022, with the reports of Auditors and comments of Comptroller and Auditor
General of India have already been circulated to you and with your permission, |
will take them as read. Now, | would like to elaborate the brief financial highlights
and achievements during the year 2021-22 along with the future prospects of the
Company.

ECONOMIC SCENARIO:

Though the outlook for global economy in short term is clouded by considerable
uncertainties, its long-term positive outlook is still intact. As per the World Economic
outlook report of International Monetary Fund (IMF), the global growth in 2022 is
expected to slow down from 6.1% in the 2021 to 3.2% in 2022 and for India, it has
predicted growth of 7.4% and 6.1% in the year 2022 and 2023 respectively. The
pandemic has fast tracked the journey into the future through exponential pace of
digital adoption and innovations world over. Never before in a short time, so many
transformations have taken place. In the turbulent environment, resilience shown
by the Indian Economy has kept it buoyant. The release of suppressed demand,
the ease of mobility restrictions, nearly universal vaccine coverage, impetus on
infrastructure, various initiatives taken by the Government of India are all helping
in the revival of business. In this process, the service sector will be the engine of
significant growth in which the logistics sector is likely to play a vital role.

SECTORAL PERFORMANCE:

During the year, Indian Railways registered an increase of 15% in the originating
loading cargo from 1,233.22 million tonnes in 2020-21 to 1,418.27 million tonnes
in the year 2021-22. The originating containerized cargo transported by rail has
increased by 17.63% from 63.23 million tonnes in 2020-21 to 74.38 million tonnes
in 2021-22.

In value terms, total exports of the country increased by 43.81% from 291.81 billion
dollars in 2020-21 to 419.65 billion dollars in 2021-22. Imports of the country have
also registered positive growth by 55.13% from 394.44 billion dollars in 2020-21 to
611.89 billion dollars in 2021-22.

The growth of the logistics sector is largely driven by the economic activities
internationally and within the country. The Government has recognized the
importance of infrastructure and logistics industry in the economic growth and
has taken many initiatives in this direction. The work started under National
Infrastructure Pipeline (NIP), National Monetization Pipeline (NMP) and PM Gati

Shakti-National Master Plan for Multi-modal Connectivity, will go a long way
for sustainable development of infrastructure in the country. Various steps
under the AatmaNirbhar Bharat, Production Linked Incentive (PLI), etc. will
help in the growth and development of the industries within the country.
The plan to set up 25,000 km of new highways, 100 new cargo terminals,
multimodal connectivity between mass urban transport and railways along
with faster implementation and innovative ways of financing will give a big
boost to logistics facilities across the country.

The National Logistics Policy (NLP) unveiled by Hon'ble Prime Minister,
will help in establishing a technologically enabled, integrated, cost-efficient,
sustainable and trusted logistics ecosystem in the country for accelerated
and inclusive growth. The policy aims to reduce cost of logistics in India. By
doing away with the host of long and cumbersome process for the trade, the
Unified Logistics Interface Platform (ULIP), will bring all the digital services
related to the transportation sector into a single portal.

Your Company is fully geared to take advantage from the above initiatives
to achieve substantial growth.

PERFORMANCE HIGHLIGHTS:

With the relentless commitment and dedication of every member of
CONCOR family, your company has achieved yet another year of
outstanding performance. | am delighted with the performance of your
Company as it has done extremely well on all fronts. The impressive
performance of the Company on various parameters such as physical
volumes, financial, CAPEX, dividend, etc. are as follows:

Business Volumes, Turnover and Profitability

The year 2021-22 has been the year of outstanding performance for your
Company, in which it achieved the highest ever handling volumes of 4
million TEUs as against 3.6 million TEUs in the FY 2020-21 i.e. a growth
of 11.8%. It transported 47.69 million tonnes of cargo volume by rail during
the year showing 13.5% increase over previous year. It registered a growth
of 7.7% and 32.3% in EXIM and Domestic throughput respectively. The
Company also achieved the highest ever gross turnover of Rs.7,857 crores,
as against Rs.6,670 crores in FY 2020-21 i.e. a growth of 17.8%. The Profit
after tax of the Company stood at Rs.1,062 crores with an increase of 111%
over previous year.

Capital Expenditure

To achieve the mission of becoming the first choice of our customers, the
Company remains firmly committed for development and expansion of
its terminals, acquisition of wagons, containers, handling equipment and
creating IT Infrastructure. In 2021-22, the Company has developed two
new facilities at Multi Modal Logistics Park at Mundra, Gujarat and Rail
Transhipment Hub at Swarupganj, Rajasthan. It has incurred Rs.603 crores
as Capital expenditures. At the year end, it has a robust fleet of 16,679
wagons, 37,431 containers, 108 RSTs, 14 gantry cranes and 31 Reefer
power packs of different capacity.

Net Worth, Dividend and Market Capitalisation

The Net worth and market capitalization of the Company as on 31.03.2022
was Rs.10,777 crores and Rs.40,954 crores respectively. The Company
has always followed the policy of sharing the wealth it has created amongst
its shareholders. During the year, on equity share of Rs. 5/- each, two
interim dividends of 80% (Rs. 4/- per share) and 40% (Rs. 2/- per share)
were paid to the shareholders and a final dividend of 60% (Rs.3/- per share)
for the FY 2021-22 has been recommended for approval of shareholders.
With this, the total dividend payment for the year, will be amounting to
Rs.548.36 crores, which is 51.62% of net profit. As a testimony of your
confidence in the Company, the numbers of shareholders have grown
consistently over the years and as on 31.03.2022, the number of
shareholders were 1.36 lakh.

STRATEGIES AND INITIATIVES:

Your Company continues to be the market leader in multi-modal logistics
in India with the largest available network of container terminals having
presence in almost all container handling ports and major industrial hubs. It
has a large fleet of rolling stock, containers, handling equipment, IT enabled
operations with customs and customers interface enabling your Company to
provide efficient and reliable value-added services.

Recently, the Union Cabinet has approved Railways' land policy to
implement PM Gati-Shakti Cargo Terminal framework which will help
in setting up and development of infrastructure required for boosting the
growth of logistics sector.

The Company has developed complete dust proof and moisture free
solution for loading, unloading & transportation of bulk Cement & Fly Ash
into the silo and bulker through 20" ISO standard containers. This will not
only help in capturing the substantial volumes of traffic by rail but will also be
an environment friendly mode of transporting commodities in bulk.

To support the EXIM trade dealing with shortage of containers in hinterland,
scheme of aggressive discount for repositioning of empty containers for
export purpose has been introduced. Steps are also taken to meet the
shortage of containers for exporters in which CONCOR provided its own
containers for overseas movement. In order to promote the AatmaNirbhar
Bharat in container manufacturing, initiatives have been taken by
floating EOI for development of vendors for indigenous manufacturing.
Subsequently, orders for procurement of 18,000 containers were placed
with indigenous manufacturers.

The Company has introduced business solutions services under which
single window services for various activities pertaining to custom clearance,
cargo and container transportations are being provided in most economic
and reliable manner.

The Company has developed solutions for improving its asset utilisation
through introduction of shunting locos in phased manner at our major
terminals. This will result in efficient handling at terminals and reduction
in the detention time. All the new procurements of containers and wagons
are of higher carrying capacity. The focus area is now going to be carrying
the commodities in bulk and commencement of distribution logistics under
PPP mode.

During the year, work was done through many other business initiatives,
to name a few are usage of high capacity BLCS rakes for containers
movement, carrying wheat in bulk, banana export through special container
trains, running of two double stake rakes of 180 TEUs as python rake of
360 TEUs from our terminal at Khatuwas (Rajasthan), Bonded trucking
facilities, etc.

SUBSIDIARIES, JOINT VENTURES AND ALLIANCES:

To diversify, expand and enter the new markets, your company has entered
into different business alliances, including by setting up JVs (Joint Ventures)
and Subsidiaries. At Present, your Company has four Subsidiaries and ten
Joint Venture (JV) Companies. These alliances are in the related fields of
sea port operations, last mile connectivity, container freight stations, air
cargo and cold chain logistics. With such partnerships, we have achieved
several synergic benefits and they have contributed to the revenues of
CONCOR and have helped in the overall growth of its business. Most of
the JVs are doing very well and have been paying dividend

regularly.

TECHNOLOGY AND STANDARDISATION:

The Company is actively involved in leveraging its existing digital assets
and has undertaken further investments in technology driven solutions to
improve operational efficiencies with focus on providing quality services.
With the usage of well established digital assets during the pandemic, all
our terminals operated at full capacity. The Company works in paperless
e-office environment and all its operating and financial systems are well
integrated. As an organisation, we always strive to excel with the use of
latest and more advanced technologies. We believe that extensive use of
technology will help us respond to the ever-changing business scenarios
and stay ahead in the market. To improve its service standards, your
Company is working on further automation of its operations by planning
implementation of Artificial Intelligence (Al) based systems at its terminals.
The adoption of Al will improve our service standard as the movement of
containers and cargo at the terminals can be captured and shared on real
time basis without any manual intervention.

HUMAN RESOURCE MANAGEMENT:

Your Company's journey up till now would have been impossible without the
dedication and hard work of Team CONCOR. The Company is focussed on
attracting, developing and retaining the meritorious talent. It encourages its
workforce to identify their short and long term goals and through training,
motivation, exposure, etc., guidance is provided to achieve the same.
Regular initiatives are taken to keep the workforce updated with the latest
technologies and skill-sets that are necessary to fulfil the organisational as
well as individual goals.

It is believed that a diverse workforce brings with it, different perspectives,
experiences and competencies and making us more innovative, inclusive,
and competitive. The work environment which actively incorporates different
ideas, perspectives and leadership styles is encouraged. The endeavour is
always to create a workplace that promotes gender equality, diversity and
inclusivity. | deeply admire and appreciate the courage and determination
of our team, as their professionalism, motivation and dedication has helped
us in achieving our goals.

CORPORATE GOVERNANCE:

Your Company is a Navratna Undertaking and good Corporate Governance
is the core to its success. It conducts its business in a responsible way
by maintaining a high level of organizational integrity and ethical behavior.
It has put in place the framework of best policies, practices, structure
and ethics in the Organisation. Today your Company is a well respected
corporate citizen and it has earned the trust and goodwill of all the
stakeholders. It is committed to do things the right way, which includes
taking business decisions and acting in ways that are ethical and compliant
to applicable legislations. In my view the foundation for our success has
been rooted in our work culture and values with our ethos of ‘Customer
Value Creation’.

CORPORATE SOCIAL RESPONSIBILITY:

Your Company always believes in carrying out its business activities in a
socially and environmentally responsible manner by balancing the needs
of all stakeholders and contributing to the upliftment and well-being
of the disadvantaged sections of the society. In this respect, it is fully
conscious and sensitive of its role as a corporate citizen and has put in
place a well-structured policy on Corporate Social Responsibility. The key
areas covered were in the field of health, education, skill development,
environment sustainability, sports, infrastructure development, etc. An
amount of Rs.15.17 crores was utilized during the year on CSR activities,
which inter-alia included work in the following areas:

« Infrastructure Development of schools.
«  Construction of toilet blocks at public places.

Education for poor children in Uttar Pradesh and Delhi.

Cancer detection camps and hand holding with cancer patients in Delhi,

Visakhapatnam and Hyderabad.

Organizing Mobile medical camps and free cataract surgeries for

stakeholders in NCR.

« Support in prevention of beggary, promoting education and creating
sports infrastructure.

*  Providing support for Covid-19 in the form of vaccination, equipment like
oxygen concentrators, ICU ventilators, medical beds, etc.

« Infour aspirational districts Visakhapatnam (Andhra Pradesh), Asifabad
(Telangana), Chandauli and Shravasti (Uttar Pradesh), assistance was
provided for procurement of various health equipment, provided scooter
for medical workers, construction of public toilets, set up water ATM/RO
plants, construction of Asha Ghar/Waiting hall (with toilet), etc.

WAY FORWARD:

Your Company is sharpening its focus on the holistic growth, which will not
only be in terms of profits but will bring positive changes and impacts on the
society and environment. This approach will help us creating sustainable
value for our customers, employees and other stakeholders.

| am of the firm belief that the logistics is going to be the sunrise sector of
the future. With this vision, CONCOR has been moving ahead and taking
lot of business initiatives, to tap the opportunities that will come on its way.

The pace of economic activity has picked up during FY 2021-22 and the
momentum is expected to continue. Economic activities such as expansion
of road infrastructure, commencement of operations of dedicated freight
corridors, implementation of various plans of Government under PM Gati-
Shakti, AatmaNirbhar Bharat, NIP, NLP, PLI, etc. will open new avenues for

.

substantial growth in the logistics sector for which your Company is future
ready. The initiatives taken by your Company in the field of moving bulk
cargo in containers, increase in double stack movements of containers,
expansion of business in neighbouring countries, distribution logistics,
Non Vessel Owning Common Carrier (NVOCC) service, container as
warehouse, development of rail trans-shipment hubs, solutions for First
Mile Last Mile (FMLM) connectivity, etc. will substantially contribute
towards the future growth of its business.

ACKNOWLEDGEMENT:

Before concluding, | on behalf of the Board of Directors, would like to
thank the Ministry of Railways, Shipping, Commerce and Industry, Finance
other Ministries, Departments of the Government of India, various State
Governments, shareholders, investors, JV partners, lenders, suppliers and
customers for their consistent support and motivation.

| acknowledge and appreciate the guidance and valuable support of
colleagues on the Board, C&AG of India and our Auditors. | also extend
my thanks to the electronic and print media for providing constructive
coverage.

My heartfelt gratitude and appreciation to all the employees of the
Company for their consistent outstanding performance and contributions.
Dear shareholders, | would like to thank you for your trust and confidence
which has always been the vital fuel in our majestic journey of steady
growth and success.

I wish and pray for the good health and safety of you and your loved ones.

Thank you once again, Ladies and Gentlemen.
28" September, 2022 (V. Kalyana Rama)
New Delhi Chairman and Managing Director

Note: This does not purport to be a record of the proceedings of the
34" Annual General Meeting of the Company.
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